Dear colleagues,
dear staff,
dear students,

After six months in office | have not only come to
know our University well, it has also become a very
pleasant place of work and one with which | gladly
identify myself. | was able to participate in many ac-
tivities but unfortunately also had to reject invitations,
as the main focus of my work is the creation of the Institutional Strategy as
part of the 2nd programme phase of the Excellence Initiative. However, | am
sure that the opportunity to visit those departments that | have not yet been

able to know more closely will arise over the coming year.

Preparations for the Excellence Initiative making
good progress

Thanks to the advice and help of many associates of the University we were
able to develop a very good, forward-looking concept, which we will now
refine before submitting the application on the 30" of August. It contains
successful measures from the first Institutional Strategy such as the Courant
Research Centres, which have attracted outstanding junior scientists from all
over the world to Géttingen, sabbaticals for established academics, and the
Lichtenberg-Kolleg, which offers fellows from all over the world the space for
intensive research. In addition there will however also be completely new
points, such as the preservation of the academic collections and improve-
ment of their use in research and teaching, as well as the establishment of a
virtual research environment for all faculties in the eResearch project. Last
but not least, under the Brain Gain scheme we want to increase the trans-
parency of the career opportunities at our University for those junior scien-
tists who are not aiming for a professorship, and we are striving to establish
more comprehensible selection processes for tenured positions. On the 20t
and 21st of December of this year the evaluation will take place on-site and |
am very much hoping for your support during this time. The decision on the
application will then be made in June 2012.

15t of July 2011
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i High demand for Family Service

£
) ; i ‘ /
’ 47 M Additionally, | am pleased to be able to tell you that the University
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is further extending the range of services offered by the Family
Service. Due to high demand, Renate Putschbach has been on
hand since June 15" as point of contact for students and staff,
and offers advice on the range of services provided for the im-
proved compatibility of academic life, studying, work and family.
With this the Family Service contributes to enhancing the attrac-
tiveness of the University as a location for studying and working.
The facility is located in the GoBlerstraBe 9 in the Equal Opportu-
nities Office.
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Cooperation in the » Spirit of Goéttingen«

Throughout the preparation of the Institutional Strategy the collaboration with our non-University
partners has been very congenial, and | have found the cooperative atmosphere in the Univer-
sity and on the Géttingen Research Campus very stimulating. It really does exist, the »Géttin-
gen Spirit« described by Courant.

The drafting of the various applications has made it difficult for the participating scientists to find
enough time for their own research, but the many excellent ideas are a good basis for sustain-
able positive development for the Georgia Augusta. And thus | am very much looking forward to
the years in Goéttingen ahead of me
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Prof. Dr. Ulrike Beisiegel
President
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